
 

 

Old Saybrook Board of Education    

50 Sheffield Street  

Old Saybrook, CT  06475 

(860) 395-3157 

 

The Old Saybrook Board of Education met in Regular Session on Tuesday, September 10, 2019, at the Old Saybrook Board 

of Education Office, Old Saybrook, CT 06475. 

 

Board Members Others  

Tara Barros Jan Perruccio, Superintendent of Schools 

Jim Henderson Julie Pendleton, Director of Operations, Facilities, and Finance  

Eileen Baker (Arrived at 7:20PM) Amity Goss, Director of Curriculum, Instruction, and Assessment 

Alan Hyla   

George Chang  

Cindy Sultini   

Jan Furman   

Karen Brodeur   

Karina Julius   

   

      

I. CALL TO ORDER/PLEDGE OF ALLEGIANCE 

 

Chairman Barros called the meeting to order at 7:00PM.  

 

Chairman Barros introduced the newly appointed Student Representatives, Ian Mason 

and Jampel Dorjee.  

 

II. COMMUNITY COMMUNICATIONS  

 

Audience of Citizens 

 

Chairman Barros reminded the audience members of the rules for addressing the 

Board of Education.  

 

Reports from the Student/Board of Education Representatives 

 

Freshman Orientation- On the 23rd of August, Old Saybrook High School held its 

annual freshman orientation.  

 

Camp Hazen- Annually, the new Old Saybrook High School freshmen partake in a 

class-bonding retreat to the Camp Hazen YMCA in Chester.  

 

Pep Rally- On Thursday, September 5th, Old Saybrook High School played host to 

an early morning pep rally for the students of the high school. The school, showcased 

in the local WFSB’s “Back-to-School” morning slot, pulled the 6 a.m. rally together 

to feature the virtues of the  

student body and Ram P.R.I.D.E.  

 

Drama- This year’s drama department hosted auditions on the first day of school for 

the upcoming fall play. The play, the Curious Incident of the Dog in the Night-Time, 

will be performed at the high school on November 7th through November 9th.  

 



 

 

Sports 

 

Boys Soccer- Boys soccer has had two scrimmages since practice began in mid-

August. The boys have their first official game next Tuesday.  

 

Girls Soccer- Girls soccer was supposed to have their first scrimmage on 9/4 but it 

was canceled. Their next event is a Jamboree on 9/7 and 9/8. Their first game of the 

season is 9/12 against Valley.  

 

Football- The boys football team has their first scrimmage of the season this Friday 

(9/6) against Plainville. They have their first game of the season Saturday (9/14).  

 

Field Hockey- Field hockey had its first scrimmages against Sacred Heart and 

Stonington on Tuesday 9/3. The girls have a Jamboree Saturday (9/7).  

 

Boys and Girls Cross Country- The boys’ and girls’ cross-country team had a joint 

scrimmage against Lyme-Old Lyme High School on Saturday 8/31.   

 

Correspondence  

 

The following correspondence was presented to the Board of Education: 

 

- Old Saybrook Historical Society Newsletter  

- CABE Liaison Newsletter 

- Personal correspondence from Principal Riffle 

 

III. CONSENT AGENDA 

 

Brodeur/Henderson  

 

“Move to approve the Consent Agenda, as presented” 

 

MOTION: CARRIED (8-0-0) 

 

IV. EDUCATION ISSUES FOR DISCUSSION AND POSSIBLE ACTION 

 

Opening Day Report 

 

It has been a smooth start for the beginning of the 2019-2020 academic year. Each 

school kicked off the year with high energy and an eagerness to get started. I am happy 

to report that all of our staffing for the year is in place, with the exception of one .5 

French position at Kathleen E. Goodwin School and a recent resignation in Physical 

Education/Health at Old Saybrook Middle School. The .5 French position had been 

filled over the summer but the candidate who originally accepted the position 

eventually declined. That position is being filled internally at this time. Additionally, I 

am happy to announce that actual enrollment numbers have slightly exceeded 

projections. More details will be provided in a subsequent report, but it appears that an 



 

 

influx of new families to Old Saybrook has helped to mitigate the expected declining 

enrollment that is taking place across the state and the region.  

 

In other news, the Public Relations/Website Development Team has been hard at work 

to begin the school year with the launch of the new District website. This new website 

offers a variety of new and helpful features for our families and we plan to dedicate 

some episodes of our new, “Sixty Super Seconds” series to explaining how some of 

these features work. We also launched our first episode of “Here’s Something 

Awesome” for this year. This premiere episode featured Old Saybrook Middle School 

Teacher Eric Yale and his grant funded trip to several National Parks throughout the 

Midwest. I am also excited to announce that Old Saybrook High School was selected 

by WFSB to participate in their “Back-to-School” morning circuit. This event took 

place on Thursday, September 5 from 6:00-7:00AM. Through the generosity of our 

Ram Boosters t-shirts were purchased and handed out at this special event.  

 

- Superintendent Perruccio also elaborated on the summer student project at Old 

Saybrook Middle School. Students had to complete two learning activities of their 

choice from a long list of ideas. The first activity had to include reading a book and 

choosing a way to share what they read. The second was an exploration activity. 

Students could choose from many different content areas, explore something new and 

create a way to share what they learned. This robust assignment was designed to 

engage students in something they are interested in pursuing. 

 

Student Enrollment and Staffing  
 

Superintendent Perruccio reviewed student enrollment and highlighted changes for 

2019. During budget preparation, the district’s projected enrollment for October 1, 

2019 was 1,183 and as of the first enrollment report conducted on September 3, 2019, 

we have 1,197 students enrolled.  

The high school has the largest class sizes right now, with incoming kindergarten 

classes at Goodwin having the smallest enrollment numbers. The disparity between the 

graduating class sizes and the incoming class enrollment numbers is the greatest factor 

in explaining declining enrollment across the district.  

Magnet School Enrollment  

 

Currently, there are four students from Old Saybrook attending Magnet Schools. 

LEARN operates a number of magnet schools on behalf of southeastern Connecticut 

school districts. The Old Saybrook School District is responsible for tuition costs 

associated with student enrollment in an inter-district magnet program operated by a 

regional educational service center. The student’s parent is responsible for 

transportation to the school. This year the district will pay tuition costs of $5,980 each 

for three high school students attending the LEARN Marine Science Magnet High 

School. ACES is the RESC that operates the Educational Center for the Arts where 

we have one student attending a part-time program with a tuition cost of 

approximately $5,145.  This student will attend core academic classes at Old 

Saybrook High School in the mornings. Last year, at this time there were twelve Old 

Saybrook students attending Magnet Schools.  

 



 

 

Additional costs are incurred by the school district for all special education services 

required by the student enrolled in a magnet school.  

 

School Facility and Budget Update 

 

The Board of Education Budget expended $ 26, 220,122 for fiscal year 2018-2019.  

This total included the approved budget of $25, 809,822 plus additional 

appropriations of $429,426 for Agency placements and Excess Cost reimbursements.  

The total appropriations for Fiscal Year 18/19 was $26,239,248.  This resulted in a 

final budget surplus of $19,126.  Below is a chart that highlights the variances of 

surplus and deficits within the fiscal year for the accounts with variances over 

$25,000.    

 

Below are items purchased with budget funds and end of the year funds.  Most of the 

items were part of the capital plan and the end of year funds allowed us to purchase 

additional items that were projected in the capital plan.  Some items not listed were 

capital maintenance items such as field maintenance, tree pruning, furniture, cabinet 

and counter replacements, electrical repairs and installations for upgraded equipment, 

HVAC repairs and replacements, roof repairs, Engineering cost for oil tank and 

parking lot replacements.   

 

• OSHS Parking Lot 

• Classroom Furniture 

• Culinary Hood Installation  

• Counter Tops and New Cabinet Doors at OSMS 

• Replaced Bathroom Sinks, Counters, and Stall Doors at OSHS 

• OSMS Carpet Replacement  

• OSHS Oil Tank Replacement 

• CO Carpet Replacement  

• Technology Upgrades  

• Scoreboards 

 

2020 Meeting Schedule  

 

The proposed meeting schedule for 2020 is as follows: 

 

• January 14, 2020 @ 7:00 p.m.  

• January 28, 2020 @ 7:00 p.m.  

• February 11, 2020 @ 7:00 p.m.  

• February 25, 2020 @ 5:30 p.m. (BOE/Superintendent Leadership Meeting) 

• March 10, 2020 @ 7:00 p.m.  

• March 24, 2020 @ 7:00 p.m.  

• April 14, 2020 @7:00 p.m.  

• April 28, 2020 @7:00 p.m.  

• May 12, 2020 @ 7:00 p.m. (Superintendent’s Year in Review – Q&A) 

• May 26, 2020 @ 7:00 p.m. (Superintendent’s Annual Evaluation) 

• June 9, 2020 @ 7:00 p.m. 



 

 

• June 23, 2020 @7:00 p.m. (If necessary) 

• September 8, 2020 @ 7:00 p.m.  

• September 22, 2020 @ 7:00 p.m.  

• October 13, 2020 @7:00 p.m.  

• October 27, 2020 @ 5:30 p.m. (Fall Leadership Evaluation) 

• November 10, 2020 @7:00 p.m. 

• November 24, 2020 @7:00 p.m.  

• December 8, 2020 @ 7:00 p.m.  

 

Baker/Brodeur 

 

“Move to approve the 2020 meeting schedule, as presented” 

 

MOTION: CARRIED (9-0-0) 

 

Board of Education Liaison List 

 

The Board of Education discussed possible changes to the current Committee Liaison 

List. No changes were made. The Board decided to review the list again at the first 

meeting in November.  

 

Planning and Zoning Committee Meeting 

 

Superintendent Perruccio and Director Pendleton have been invited by First 

Selectman Fortuna to an Old Saybrook Planning and Zoning Committee meeting on 

Monday, September 16, to discuss the possibility of lighting certain fields in Old 

Saybrook, including the Old Saybrook High School Turf Field.  

 

The Superintendent and Director Pendleton elaborated on their presentation and 

answered questions regarding potential usage, updating board policy and minimizing 

the impact on the residences that neighbor the Old Saybrook High School fields.  

 

V. COMMUNITY COMMUNICATIONS  

 

Audience of Citizens  

 

No citizens addressed the Board. 

 

VI. REMINDERS 

 

• OSHS – College Senior Planning Night – September 11 – 6:30PM 

• OSHS – Open House – September 12 – 7:00PM 

• OSMS – PTO Meeting – September 23 – 7:00PM 

• KGS – PTA Movie Night – September 14 – 7:00PM 

• District – Board of Education Meeting – September 24 – 7:00PM 

 

VII. ADJOURNMENT 

 



 

 

Baker/Hyla 

 

“Move to adjourn at 8:07PM” 

 

MOTION: CARRIED (9-0-0) 

 

 

 

  

Karen Brodeur, Secretary 

Old Saybrook Board of Education 

 

Minutes recorded and typed by: 

Trent Gerbers, Executive Assistant 

*DRAFT -  Subject to approval at the next BOE meeting 


	Board Members Others

